
END-TO-END CREDIT RISK MANAGEMENT: FROM DEBTOR 
CONTROL TO RECOVERY & CASH FLOW OPTIMISATION 

 

DAY 1: STRATEGIC DEBTOR MANAGEMENT & CREDIT 
RISK CONTROL 

• Module 1: Common Credit Challenges in Business  
• Module 2: The Importance of Effective Debtor Management  
• Module 3: The 7-Pillar Framework of Debtor Management & Recovery  
• Module 4: Prevention  
• Module 5: Protection  
• Module 6: Collection  

 

DAY 2: ADVANCED RECOVERY, CASH FLOW 
STRATEGIES & RISK TRANSFER SOLUTIONS 

• Module 7: Recovery  
• Module 8: Factoring as a Cash Flow Solution  
• Module 9: Trade Credit Insurance Ecosystem  
• Module 10: Taxation 
• Module 11 : Cash Flow Optimisation Strategies  
• Module 12: Reducing Credit Risk in International Trade  
• Module 13: Case Study, Recap & Q&A 
•  
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